Item 4.1

GOAL 1, OBJECTIVE #1: Ensure there is adequate public safety

B. Improve traffic safety throughout the City and particularly around schools.

Key Accomplishments:

e Continued participation and collaboration with the Traffic Safety Commission (TSC).

e Maintained all traffic, safety, and regulatory signs citywide

e Completed the Contra Costa Boulevard (CCB) Improvement Project (Viking to Harriet) that
included implementation of pedestrian and bicycle facilities at the intersection of CCB and Taylor
Boulevard in addition to a new traffic signal at Alan Drive and CCB

e Completed the 2025 Steet Resurfacing Project that included implementation of bicycle facilities on
Camelback Road, Ellinwood Drive, and 51 neighborhood streets.

o Completed the installation of new high visibility crosswalks at 6 key intersections surrounding
schools

e Completed the 2025 Citywide Pothole & AC Pathway Repair Project

e Began implementation of the Safe Streets for All Traffic Study (SS4A) with key stakeholders

e Restored the full-time Traffic Officer position and increased directed enforcement efforts in
neighborhoods and areas around schools

GOAL 1, OBJECTIVE #1: Ensure there is adequate public safety.

C. Continue and expand community engagement and volunteer opportunities around public
safety, including Community Emergency Response Teams (CERT), the Chief's Advisory
Panel, and reinvigorate Neighborhood Watch to enhance communication and promote
education.

Key Accomplishments:
e Chief’s Advisory Panel held three regular meetings throughout the year
e CERT remained active and held training independently and in conjunction with City’s EOC
training
e Appointment of a police volunteer as the new Neighborhood Watch Coordinator
e Hosted and attended numerous outreach events, including National Night Out, Community Service
Day, Coffee with a Cop, the Holiday Toy Drive, among other initiatives
e Continued presence across multiple social media platforms targeting community engagement
GOAL 1, OBJECTIVE #1: Ensure there is adequate public safety.

D. Fully integrate and enhance a comprehensive, resilient suite of emergency communication
tools and methods to include the Community Warning System, social media, and Nixle, that
are accessible to the entire community, including underrepresented groups.

Key Accomplishments:
e Utilized and encouraged community members to sign up for emergency notification
programs, such as Nixle and the Contra Costa Community Warning System.
e (Conducted ongoing Emergency Operations Center (EOC) training, which includes outlines for
community notification plans in the event of emergencies.
e Retained relationships and contingencies with neighboring agencies and County resources to provide
support and assistance as needed during critical events.
e Offered education on notification systems at public events hosted by PD, including National Night
Out
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Item 4.1

GOAL 1, OBJECTIVE #1: Ensure there is adequate public safety.

E. Maintain strong relationships with the Fire District and other public safety organizations
and continue to participate in regional public safety activities.
Key Accomplishments:
e Held bi-annual meetings with Contra Costa County Fire District executives to discuss provision of
emergency services in the Pleasant Hill Community.
e Maintained membership and participation in the Central County SWAT team.
e Involved in the US Secret Service Cyber Fraud Task Force and Internet Crimes Against Children
Task Force

GOAL 1, OBJECTIVE #1: Ensure there is adequate public safety.

F. Continue to work with the public on reducing property crime.
Key Accomplishments:

e Maintained ongoing high visibility patrols in areas significantly impacted by property crimes.

e Utilized social media platforms to provide property crime prevention theft

e PD personnel presented at community meetings, discussing elder fraud abuse, and providing
resources and information on how to prevent and address related issues.

e (Continued ongoing deployment of the Theft Suppression Team to combat retail theft.

e Utilized Automatic License Plate Reader (ALPR) devices to identify and prevent property crimes, such as
shoplifting, auto thefts, etc.

e Developed the Warrant Service Team to improve the overall training and capabilities of officers
conducting directed enforcement operations

GOAL 1, OBJECTIVE #2: Preserve an infrastructure that is functional and effective.

A. Prioritize and ensure adequate funding for capital projects that prevent health and safety
concerns.

Key Accomplishments:

e The City Council approved $6.7M in Measure K funds the last two fiscal years to fund capital
projects such as the 2025 Street Resurfacing Project, CCB Improvement Project, the 2025
Pothole Repair Project and the 2024 Storm Drain Maintenance Project

e Approximately $26.4M was allocated for construction and maintaining the City’s infrastructure

¢ Maintained and upgraded the City’s storm drain system, including replacing old and failing
storm drainpipes and upgraded certain storm drain systems to reduce the risk of local flooding

e Constructed new sidewalks and bicycle facilities, improving safety and promoting walking and
bicycling as alternative forms of transportation

e Submitted a Biennial Measure ] Growth Management Program Compliance Checklist to the
Contra Costa County Transportation Authority. The City will receive approximately $800,000
per year over the next two years for transportation improvement and/or maintenance
purposes.

¢ Installed a new filter at the Diablo Vista Water System pumphouse to improve the quality of the
un-treated water from the canal.
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