back Tuesday Night Blues. The City also expanded the footprint of the Tree Lighting
and Mayor’s Sing-Along by bringing in the Maker’s Boulevard as Santa’s Village.

The City facilitated 97 special events this calendar year, of which 85 came to
fruition, and the other thirteen cancelled for external reasons such as weather.
The remaining 85 events included permitted events, co-sponsored events and
fully produced City events. In addition to these, the City’s long-standing
partnership with the Pacific Coast Farmers Market Association resulted in an
additional 52 events, which is a total of 137 event days that the City of Concord
provided to the community this year, driving thousands of residents and
consumers to experience the City of Concord.

Public Safety

Local Roadway Safety Plan. City staff, in collaboration with the Mt. Diablo School
District and County Connection, prepared a Local Roadway Safety Plan. The LRSP
provides the City with a framework to evaluate collision hotspots, identify safety
countermeasures, and monitor progress toward reducing and ultimately eliminating
serious injuries and deaths (sometimes called a vision zero plan).

Pine Hollow Road Complete Street Feasibility Study. Successfully completed a
number of outreach events to get feedback from the community on the future vision for
the Pine Hollow Road corridor. The study identified, evaluated, and recommended a
comprehensive package of multimodal and operational strategies to enhance bicycle
and pedestrian safety, residential and school access, access to transit, and trail
connectivity for all users. Staff is proactively seeking funding to complete design and
construct improvements.

Portable Speed Feedback Signs. Installed 3 portable speed feedback signs and
covert device to address speeding concerns from the residents as a part of the
citywide neighborhood traffic calming program.

Unmanned Aerial System (UAS) Program. The Concord Police Department’s
UAS/Drone Team is fully operational. The team currently consists of 11 Part 107
certified pilots, overseen by one Part 107 certified pilot Sergeant. Our drone fleet
includes (3) Autel Evo II's, (2) Brinc Lemurs, (2) Loki II's and (1) Tink Hawk 3 (a
practice drone). All of our pilots have been through basic, advanced and night flight
trainings. A majority of the team has also participated in a week-long training session
on the use of the Brinc Lemur. The team has flown 128 law enforcement missions and
20 search and rescue missions. All non-training missions are listed on the City
website.

Flock Citywide LPR Camera Program. Identified 65 viable sites where cameras will
be installed citywide, will have approximately V2 of their cameras up over the next few
months.

Peregrine Software Support System. Implemented this new software system which
facilitates researching PD records efficiently.
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